Village of Wakeman
Police Committee Meeting

January 24, 2018

Wakeman Village Hall

9:30am

Present: Bev Stober, John Nolan, Nancy Delong, May Hipp, Chief Hunker

First Topic Discussed:
2018 Police Budget
Copies of the 2018 Wishlist, Budget Comparisons, Stats, and an Officer Roster were given to the committee
members. Chief asked for an acceptable minimum bid on the 2012 Chevy Impala. All agreed to require a
minimum bid of at least $2,000.
John Nolan made the motion and all agreed >>>>>> 3 ayes.
Members discussed the current procedure on hiring new officers. The Wakeman Law Director, Steve Palmer,
had previously written a legal opinion in reference to this procedure. He gave it to council at the last council
meeting. The Chief advised that he would e-mail the law director for clarification on when to bring the officer’s
employment to council. The options would be either when the officer is initially hired as a Reserve or just
before the officer is transferred to a permanent paid position. All agreed.
Chief then started to go through his 2018 Wishlist with the committee. Chief requested $10,000 in additional
money for more part-time hours (appr. $62,000 to $72,000). Chief advised that this increase would help pay
the Officers, who work Saturday and Sunday 3 to 11pm. Members discussed options.
Chief mentioned a new camera system ($4,325) for the new SUV. Chief explained the reasons for a new
system. Members discussed options)
Chief Hunker talked about the purchase of 2 new tasers and cartridges ($2,536), a new body camera ($499), an
in-car computer replacement ($5000) refurbished ($1500), and a digital camera ($549). Members discussed
options.

Second Topic Discussed:
Chief talked to the committee about a recent quote from R.J. Beck for a surveillance system for the Wakeman
Community Park. The estimate was over $12,000. Committee discussed other options.
Nancy Delong made a motion to move forward with the 2018 police proposals for the budget and have the
figures given to the fiscal officer for further review. All agreed >>>>>>>> 3 ayes.

MEETING ADJOURNED!!!

